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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Boys and Girls Clubs of Greater Milwaukee, Inc.
Milwaukee, Wisconsin

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Boys and Girls Clubs of Greater
Milwaukee, Inc. (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2024 and 2023, and the related statements of activities, cash flows, and functional
expenses for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Boys and Girls Clubs of Greater Milwaukee, Inc. (Organization) as of December 31, 2024 and 2023,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Organization and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

ACCOUNTING TECHNOLOGY ADVISORY -1-



In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available
to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal and state awards, as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards and the State of Wisconsin Single Audit Guidelines, and
additional supplemental information, as identified in the table of contents, is presented for purposes
of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated, in all material respects, in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 8, 2025,
on our consideration of the Organization’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Organization’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization’s internal control over financial reporting and compliance.

Sckick OPA4 LLC

Brookfield, Wisconsin
July 8, 2025
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.

STATEMENTS OF FINANCIAL POSITION

As of December 31, 2024 and 2023

2024 2023
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 6,407,296 $ 1,997,194
Investments 4,110,858 -
Accounts receivable 287,797 195,113
Grants receivable 4,599,191 6,506,493
Cash and cash equivalents - board designated - 7,945,846
Promises to give 4,834,096 4,215,525
Prepaid expenses 5,168 137,530
Total current assets 20,244,406 20,997,701
OTHER ASSETS
Promises to give, long-term, net 2,589,048 3,091,860
Cash surrender value 540,367 515,035
Investments 48,747,641 45,163,801
Property and equipment, net 5,870,760 6,018,117
Total other assets 57,747,816 54,788,813
TOTAL ASSETS $ 77,992,222 75,786,514
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 943,007 639,416
Accrued expenses 1,067,234 1,059,159
Refundable grant advance - 50,000
Total current liabilities 2,010,241 1,748,575
NET ASSETS
Without donor restrictions 37,653,042 40,351,674
With donor restrictions 38,328,939 33,686,265
Total net assets 75,981,981 74,037,939
TOTAL LIABILITIES AND NET ASSETS $ 77,992,222 § 75,786,514

See accompanying notes to financial statements.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.

STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2024

Without Donor With Donor

Restrictions Restrictions Total
SUPPORT
Contributions $ 1,432,530 $ 8,488,460 $ 9,920,990
Federal, state, and other government awards 15,931,244 - 15,931,244
Other grants 35,870 - 35,870
Special events, less direct benefit to donor costs
of $55,407 1,232,448 - 1,232,448
In-kind contributions 1,122,907 - 1,122,907
Total support 19,754,999 8,488,460 28,243,459
OTHER OPERATING REVENUE
Facility rental 502,548 - 502,548
Service charges, camp fees and membership 1,061,720 - 1,061,720
Total revenue 1,564,268 - 1,564,268
Net assets released from restrictions 4,656,358 (4,656,358) -
Total support and revenue 25,975,625 3,832,102 29,807,727
EXPENSES
Program services:
Legacy clubs 5,218,568 - 5,218,568
Camp Whitcomb/Mason 2,519,196 - 2,519,196
School clubs 5,980,332 - 5,980,332
Special programs/other 10,310,212 - 10,310,212
Total program services 24,028,308 - 24,028,308
Supporting services:
Management and general 6,659,330 - 6,659,330
Resource development 1,423,953 - 1,423,953
Total supporting services 8,083,283 - 8,083,283
Total expenses 32,111,591 - 32,111,591
NONOPERATING GAINS AND LOSSES
Investment return, net 3,412,002 810,572 4,222,574
Net realized and change in unrealized gains
on cash surrender value 25,332 - 25,332
Total nonoperating gains and losses 3,437,334 810,572 4,247,906
CHANGE IN NET ASSETS (2,698,632) 4,642,674 1,944,042
NET ASSETS - BEGINNING OF YEAR 40,351,674 33,686,265 74,037,939
NET ASSETS - END OF YEAR $ 37,653,042 $ 38328939 §$§ 75981981

See accompanying notes to financial statements.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC
STATEMENT OF ACTIVITIES (Continued)

For the Year Ended December 31, 2023

Without Donor With Donor

Restrictions Restrictions Total
SUPPORT
Contributions $ 897,982 § 8,945,317 $§ 9,843,299
Federal, state, and other government awards 16,283,524 - 16,283,524
Other grants 45,235 - 45,235
Special events, less direct benefit to donor costs
of $93,871 1,238,170 - 1,238,170
In-kind contributions 1,025,423 - 1,025,423
Total support 19,490,334 8,945.317 28,435,651
OTHER OPERATING REVENUE
Facility rental 576,532 - 576,532
Service charges, camp fees and membership 1,030,997 - 1,030,997
Total revenue 1,607,529 - 1,607,529
Net assets released from restrictions 8,298,586 (8,298,586) -
Total support and revenue 29,396,449 646,731 30,043,180
EXPENSES
Program services:
Legacy clubs 5,377,257 - 5,377,257
Camp Whitcomb/Mason 2,344,129 - 2,344,129
School clubs 6,511,555 - 6,511,555
Special programs/other 12,764,786 - 12,764,786
Total program services 26,997,727 - 26,997,727
Support services:
Management and general 7,634,039 - 7,634,039
Resource development 1,567,766 - 1,567,766
Total support services 9,201,805 - 9,201,805
Total expenses 36,199,532 - 36,199,532
NONOPERATING GAINS AND LOSSES
Investment return, net 4,763,171 2,107,152 6,870,323
Net realized and change in unrealized gains
on cash surrender value 23,318 - 23,318
Total nonoperating gains and losses 4,786,489 2,107,152 6,893,641
CHANGE IN NET ASSETS (2,016,594) 2,753,883 737,289
NET ASSETS - BEGINNING OF YEAR 42,368,268 30,932,382 73,300,650
NET ASSETS - END OF YEAR $ 40,351,674 $ 33,686,265 $ 74,037,939

See accompanying notes to financial statements.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2024 and 2023

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 1,944,042 § 737,289

Adjustments to reconcile change in net assets to net
cash from operating activities:

Depreciation and amortization 688,107 662,655
Bad debt expense - 1,134,592
Change in cash surrender value (25,332) (23,318)
Unrealized and realized gain on investments (2,548,938) (6,063,472)
Loss on disposal of property and equipment 45,266 -
Decrease (increase) in:
Accounts receivable (92,684) 21,527
Grants receivable 1,907,302 (1,279,014)
Promises to give (115,759) (263,260)
Prepaid expenses 132,362 205,994
Increase (decrease) in:
Accounts payable 303,591 (25,203)
Accrued expenses 8,075 251,131
Refundable grant advance (50,000) 50,000
Net cash from operating activities 2,196,032 (4,591,079)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 43,636,183 30,786,693
Purchase of investments (48,781,943)  (37,209,347)
Purchase of property and equipment (586,016) (479,902)
Net cash from investing activities (5,731,776) (6,902,556)
NET CHANGE IN CASH AND CASH EQUIVALENTS (3,535,744)  (11,493,635)
CASH AND CASH EQUIVALENTS, BEGINNING
OF YEAR 9,943,040 21,436,675
CASH AND CASH EQUIVALENTS, END OF
YEAR $ 6,407,296 § 9,943,040
Cash and cash equivalents $ 6,407,296 $§ 1,997,194
Cash and cash equivalents - board designated - 7,945,846
TOTAL $ 6,407,296 § 9,943,040

See accompanying notes to financial statements.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended December 31, 2024 and 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS

Nature of Activities

Boys & Girls Clubs of Greater Milwaukee (“Organization”), one of the largest and longest
youth-serving agencies in Milwaukee, offers structured after-school and summer
programming to nearly 6,830 (unaudited) children and teens each day. Within the safety of
50 locations and a camp, youth have access to free meals, academic support, role models,
and opportunities to build character and explore new interests. The Organization achieves
these goals through the financial support of public and private donations.

The Organization locations provide programming across 5 core areas:

Legacy Clubs — Serve children ages 4-18 providing meals, sports, fun, academic support,
enrichment and safety. These standalone clubs are designed to serve as community resources
and hubs. The capacity to serve is slightly larger than that of Community Learning Center
(CLC) sites.

Camp — With over 300 acres of land, Camp Whitcomb Mason primarily services children
during the summer months, offering both indoor and outdoor activities. Activities include,
but are not limited to, swimming, archery, fishing, ropes course, boating, and more. Camp
serves students from boys and girls of the footprint as well as the surrounding communities.
Camp offers both overnight and day camp activities.

School Centers — Community Learning Centers in local schools throughout the City of
Milwaukee. This is genuinely our after-school space. With over 40 sites, students in grades
1-12 can experience a club-like atmosphere right from the comfort of their schools.
Activities include meals, homework help (Power Hour), all BGC core area programming,
and more.

Special Programs — Graduation Plus, MarVan Scholars, Career Development, Hearth
Initiative, and Spark are all unique, specialized, member-specific programs. Each area is
offered to all club members, but follows a specific curriculum and program flow of activities.
These activities are held for members aged 4-18 and 18-24 (Career Development and Grad
Plus) on a case management basis. The agency scholarship administration is through this
area.

-10-



BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Method of Accounting

Assets, liabilities, revenues and expenses are recognized on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of America
(GAAP).

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Organization and
changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions:

Undesignated: Net assets that are not subject to donor-imposed stipulations.

Board designated: Net assets subject to stipulations imposed by the Board and
determined to be unavailable for general use.

Net Assets With Donor Restrictions:

Net assets with donor restrictions are net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Cash and Cash Equivalents

The Organization considers all short-term investments in interest-bearing bank accounts and
other instruments having an original maturity of three months or less, excluding amounts
held as investments in the Organization's investment portfolio, to be equivalent to cash.

The Organization maintains its cash and cash equivalents at one financial institution which,
at times, may exceed federally insured limits. At December 31, 2024 and 2023, the bank
balances of the deposits exceeded FDIC limits by approximately $6,500,000 and
$10,100,000, respectively. The Organization has not experienced any losses in such accounts
and management believes it is not exposed to any significant credit risk on cash.

Grants Receivable

Grants receivable are amounts due under cost reimbursable contracts or fee for service
contracts with primarily state and federal government agencies and are carried at the amount
management expects to collect from outstanding balances. Invoicing and payment terms are
provided in the contracts. Payments of grants receivable are allocated to the specific invoices
identified on the remittance advice or, if unspecified, are applied to the earliest unpaid
invoices.

Grants receivable are reviewed periodically by management to determine the adequacy of
the allowance for doubtful accounts. After all attempts to collect the receivable have failed,
the receivable is written off against the allowance. Based upon management's evaluation, the
Organization does not believe an allowance for doubtful accounts is necessary as of
December 31, 2024 and 2023, respectively. However, actual write-offs may occur.

Promises to Give

Promises to give are unconditional promises and are carried at the net present value of
original pledged amounts less an estimate made for uncollectible pledges based on a review
of all outstanding amounts on a periodic basis. The present value discounts on those amounts
are computed using risk adjusted rates applicable to the years in which the promises were
received. Management determines the allowance for uncollectible promises to give by
regularly evaluating individual promises and considering a donor’s financial condition and
current economic conditions.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Accounts Receivable

Receivables are stated at the amount management expects to collect from outstanding
balances. Balances not collected within the established terms are considered past due.
Finance charges are not accrued on past due balances.

Allowance for Credit Losses on Accounts Receivables

The Organization recognizes an allowance for expected credit losses at each statement of
financial position date. The allowance is an estimate based on the analysis of historical loss
experience, current receivables aging, and management’s assessment of current conditions
and its reasonable and supportable expectation of future conditions. Receivables with similar
risk characteristics are pooled for estimation of expected credit losses. Trade receivables are
evaluated individually when they do not share similar risk characteristics which could exist
in circumstances where amounts are considered at risk or uncollectible. At each reporting
date, the Organization updates its estimate of expected credit losses to reflect any changes
in credit risk since the receivable was initially recorded.

After all attempts to collect have failed, the receivable is written off against the allowance.
If recoveries are made from accounts previously written off, they will be recognized as an
offset to credit loss expense in the year of recovery. There were no write-offs in 2024 and
2023. As of December 31, 2024 and 2023, the Organization determined that an allowance
for credit losses was not necessary. However, actual write-offs may occur.

Investments and Investment Income

Investments are measured at fair value in the statements of financial position.
Investment income (including realized, unrealized gains and losses, interest, and dividends)
is reported as revenue without donor restrictions unless the income is restricted by the donor.

Realized gains or losses are determined by specific identification.

Direct internal and external investment fees are netted against investment return on the
statements of activities.

Property and Equipment

Property and equipment are recorded at cost or fair value if contributed. All property and
equipment expenditures greater than $5,000 for the Organization are capitalized.
Depreciation is computed on a straight-line basis over the estimated useful lives.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Property and Equipment (Continued)

Estimated lives and balances of property and equipment consisted of the following as of
December 31:

Years 2024 2023

Land $ 877,780 $ 877,780
Land improvements 5-20 2,233,470 2,236,677
Buildings 5-50 10,526,759 10,394,621
Building improvements 5-15 3,214,849 3,214,849
Furniture and fixtures 3-20 3,319,390 3,433,605
Equipment 5 699,979 113,965
Vehicles 6-8 280,305 303,055
Work in process - 375,276

Total property and equipment 21,152,532 20,949,828
Less: Accumulated depreciation (15,281,772)  (14,931,711)
PROPERTY AND EQUIPMENT, NET $ 5,870,760 $ 6,018,117

Leases

The Organization has elected to apply the short-term lease exemption to the vehicle and
equipment leases. In 2024 and 2023, there are only a small number of leases within this class
of underlying assets that qualify for the exemption. The short-term lease cost recognized and
disclosed for those leases in 2024 and 2023 was approximately $88,300 and $72,600,
respectively. The remaining lease payments due in the year ending December 31, 2025 are
approximately $17,000.

Revenue Recognition

Contributions

Unconditional promises to give of cash and other assets to the Organization are reported at
fair value at the date the promise is received. Conditional promises to give and indications
of intentions to give are reported at fair value at the date the gift is deemed unconditional.
The gifts are reported as support with donor restrictions if they are received with donor
stipulations that limit the time or use of the donated assets. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished, net
assets with donor restrictions are reclassified as net assets without donor restrictions and
reported in the statements of activities as net assets released from restrictions.

-14 -



BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Revenue Recognition (Continued)

In-Kind Contributions

During 2024 and 2023, the Organization received the following amounts of in-kind

contributions:
2024 2023
Donated services $ 427,110 $ 48,476
Donated goods 85,456 51,616
Donated rent 610,341 925,331
TOTAL IN-KIND CONTRIBUTIONS $ 1,122,907 $§ 1,025,423

Donated services are recognized as revenue if the services create or enhance non-financial
assets or require specialized skills, are provided by individuals possessing those skills, and
typically need to be purchased if not provided by donation. Contributed services that do not
meet the above criteria are not recognized as revenues and expenses and are not reported in
the accompanying financial statements. The donated services were utilized in the
Organization’s management and general function and are shown as professional fees and
contracted services on the statements of functional expense.

The Organization receives contributions of donated goods and property without donor
restrictions. The donated goods consist of donated food, gift cards and other materials and
are valued at the wholesale prices that would be received for selling similar products. The
donated goods were used in the Organization’s program services.

Donated rent includes rental fees in relation to space required to be used for the
Organization’s CLC activities and is received without donor restrictions. Donated rent is
recorded in the financial statements as revenue and expenses at their fair value during the
period the space is occupied. Fair value was provided by the lessor and based on the rent
charged for similar space within the area. Donated facilities are recorded within in-kind
contributions on the statements of activities and used by the Legacy Clubs.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Revenue Recognition (Continued)

Grant Revenue

A portion of the Organization’s revenue is derived from cost-reimbursable grants, which are
conditioned upon the incurrence of allowable qualifying expenses. Amounts received are
recognized as revenue when the Organization has incurred expenditures in compliance with
specific contract or grant provisions. Amounts received prior to incurring qualifying
expenditures are reported as a refundable grant advance in the statements of financial
position, there were no amounts received in advance from cost-reimbursable grants for the
years ended December 31, 2024 and 2023. The Organization had approximately $6,864,000
and $8,716,000 of cost reimbursable grants that were not recognized as of December 31,
2024 and 2023, respectively, because qualifying expenditures had not yet been incurred.

In addition, the Organization receives funding from non-cost reimbursement-based grants
that have conditions that must be met with a measurable performance or other barrier and
right of return. These grants are not recognized until the conditions on which they depend
have been met. As of December 31, 2023, the Organization received $50,000 of grant
payments with a right of return. There were no advance payments on grants with a right of
return as of December 31, 2024.

Facilities Rent

The Organization recognizes revenue from facility rentals on a straight-line basis over the
rental period. Rental fees that are collected in advance of the rental period are included in
unearned revenue on the statements of financial position. Rentals for 2024 and 2023 include
fees for the use of cabin or rental space with rates ranging from approximately $800-$4,000
per night. There are also minimal daily fees for use of office space. No security or damage
deposits are required up front. There were no unearned revenues related to facilities rent as
of December 31, 2024 and 2023.

Revenue from Contracts with Customers

Special Event Revenue

Special event revenue is made up of sponsorships and ticket sales. The portion that relates
to the commensurate value the sponsor and attendee received in return is recognized when
the related events are held, and performance obligations are met. The excess amount over
commensurate value is considered a conditional contribution and is recognized at the point
in time when the related events are held.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Revenue from Contracts with Customers (Continued)

Membership Fees

Membership dues, which are nonrefundable, are comprised of an exchange element based
on the value of benefits provided, and a contribution element from the difference between
the total dues paid and the exchange element. Members generally pay a $5 due in advance.
The Organization has determined that the fair value of the membership benefits exceed the
cost of membership. Revenue from the membership period, which varies based on
anniversary date, are recognized utilizing the time lapsed method over the membership
period as benefits are being provided. Membership fees for 2024 and 2023 range from
$1 to $335 per week. The performance obligations consist of access to the various building
and amenities in the Organization’s centers throughout the Milwaukee area.

Membership dues paid in advance are deferred to the membership period to which they relate
and are included in the statements of financial position as deferred revenue. There were no
membership dues paid in advance as of December 31, 2024 and 2023.

Camp Fees

The Organization holds camps throughout the year. The revenue from the camps are
comprised of an exchange element based on the value of benefits provided. Camp revenue is
recognized over time using the time elapsed method as the services are provided over a day
of attendance. Generally, camp event program fees are due at the time of registration and
payment is due within 30 days. Any amounts paid in advance of the event or camp activity
is classified as deferred revenue until the event occurs.

Contract Assets and Liabilities

The timing of revenue recognition, billings and cash collections results in billed accounts
receivable and deferred revenue (contract liabilities) on the statements of financial position.
Contract liabilities are released as the performance obligations are met.

Contract assets and liabilities were as follows as of December 31:

2024 2023 2022

Accounts receivable $ 287,797 $ 195,113 $ 216,640
Deferred revenue - - -
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Revenue from Contracts with Customers (Continued)

Significant Judgments

There are no significant judgements involved in the recognition of revenue due to the
passage of time. Various economic factors could affect the recognition of revenues and cash
flows, including the demand for services, ability to provide services, availability of labor,
and prompt payment from funding agencies.

Retirement Plan

The Organization has a 401K plan that covers substantially all full-time employees. The
Organization contributes 3% of the participants salary based on participation level which is
vested immediately. In addition, the Organization matches up to 4% of the participant’s
salary based on participation level. Total contributions to the retirement plan during 2024
and 2023 were approximately $567,500 and $596,000, respectively.

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a
functional basis in the statements of functional expenses. Costs are charged on a direct
functional basis whenever practical. When direct charges cannot be determined, the costs
are allocated on the basis of the estimated proportional use of the service provided or
resource consumed. Payroll and related expenses are allocated to the programs based on
estimated time spent in each program. Expenses specifically identifiable with a program are
charged to that program. Indirect administration expenses, such as supplies, telephone,
postage, insurance, printing and subscriptions, and dues and memberships, are charged to
the programs according to a cost allocation plan based on a percentage of total expenses.
Utilities and occupancy and depreciation and amortization are allocated based on square
footage.

Advertising

Advertising costs are expensed in the period incurred. Total advertising expense was
$407,028 and $298,096 in 2024 and 2023, respectively.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND OTHER
MATTERS (Continued)

Income Tax Status

The Organization is a nonprofit corporation as described in Section 501(c)(3) of the Internal
Revenue Code (the Code) and is exempt from federal and state income taxes on related
income pursuant to Section 501(a) of the Code as other than a private foundation. The
Organization files various federal or state non-profit tax returns. The Organization is no
longer subject to U.S. federal or state examinations by tax authorities for years prior to 2021.

2. LIQUIDITY AND AVAILABILITY

The Organization receives significant contributions and pledges receivable restricted by
donors and considers contributions restricted for programs which are ongoing, major and
central to the Organization’s annual operations to be available to meet cash needs for general
expenditures. The Organization manages its liquidity and reserves following three guiding
principles: operating within a prudent range of financial soundness and stability, maintaining
adequate liquid assets to fund near-term operating needs, and maintaining sufficient reserves
to provide reasonable assurance that long-term obligations will be discharged. The
Organization has a liquidity practice to maintain current financial assets less current
liabilities at a minimum of 30 days operating expenses. The Organization has a practice to
target a year-end balance that serves net assets without donor restrictions to meet 15-30 days
of expected expenditures. To achieve these targets, the Organization forecasts its future cash
flows, monitors its liquidity quarterly, and monitors its reserves annually.

Financial assets available for general expenditure, that is without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the

following:
2024 2023

Cash and cash equivalents $ 6407296 $§ 1,997,194
Investments 4,110,858 -
Accounts receivable 287,797 195,113
Grants receivable 4,599,191 6,506,493
Cash and cash equivalents board designated - 7,945,846
Promises to give, net 7,423,144 7,307,385
Cash surrender value 540,367 515,035
Investments 48,747,641 45,163,801

Total financial assets and liquid resources 72,116,294 69,630,867
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

2.  LIQUIDITY AND AVAILABILITY (Continued)

2024 2023
Less those unavailable for general expenditures:
Board designated net assets $ (37,653,042) $ (38,871,925)
Net assets with donor restrictions (38,328,939)  (33,686,265)
Add back:
Board appropriated for subsequent year 3,800,000 3,253,101
Board designated distribution 1,500,000 1,500,000
Total restricted financial assets (70,681,981)  (67,805,089)
FINANCIAL ASSETS AVAILABLE TO MEET
CASH NEEDS FOR GENERAL EXPENDITURES
WITHIN ONE YEAR $ 1434313 § 1,825,778

While the Organization does not intend to spend from the board designated funds, these
amounts could be made available, if necessary, by obtaining a super-majority vote as
discussed in Note 8.

3.  PROMISES TO GIVE

Net promises to give consist of the following at December 31:

2024 2023
Due in one year $ 483409 §$§ 4,215,525
Due in one to five years 2,983,520 3,587,817
Total 7,817,616 7,803,342
Less: Allowance for uncollectible (212,867) (224,751)
Less: Present value discount (181,605) (271,206)
PROMISES TO GIVE, NET $ 7.423,144 $§ 7,307,385

Pledges expected to be received after one year are discounted at a rate commensurate with
the risk involved, with rates ranging from 2.38% to 6.38%
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

4. FAIR VALUE MEASUREMENTS

GAAP establishes a framework for measuring fair value. That framework uses a hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value. GAAP requires
the Organization to maximize the use of observable inputs when measuring fair value. The
hierarchy describes three levels of inputs, which are as follows:

Level 1: Quoted prices in active markets for identical assets or liabilities.

Level 2: Quoted prices for similar assets or liabilities in active markets; quoted prices
for identical assets or liabilities in inactive markets; or inputs that are derived
principally from or corroborated by observable market data by correlation or
other means.

Level 3: Significant unobservable inputs.

In many cases, a valuation technique used to measure fair value includes inputs from more
than one level of the fair value hierarchy. The lowest level of significant input determines
the placement of the entire fair value measurement in the hierarchy. The categorization of
an investment within the hierarchy reflects the relative ability to observe the fair value
measure and does not necessarily correspond to the perceived risk of that investment.

If an investment that is measured using Net Asset Value (NAV) has a readily determinable
fair value (that is, it can be traded at the measurement date at its published NAV), it is
included in Level 1 of the hierarchy. Otherwise, investments measured using NAV’s are not
included in Level 1, 2 or 3, but are separately reported.

The Organization recognizes transfers into and out of levels within the fair value hierarchy
at the end of the reporting period. There were no transfers between levels in the years ended
December 31, 2024 and 2023.

Valuation Techniques

Following is a description of the valuation techniques used for assets measured at fair value
on a recurring basis. There have been no changes to the techniques used during the years
ended December 31, 2024 and 2023.

Mutual funds and exchange traded funds: Valued at the NAV of shares on the last
trading day of the fiscal year.

Equities and Common stock: Valued at the closing quoted price in an active market.

Interest in assets held by the Greater Milwaukee Foundation: Valued at NAV per unit
as reported by the community foundation.

Real estate funds: Valued at NAV as reported by fund managers as a practical
expedient for a fair value measurement. These funds do not trade in active markets.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

4. FAIR VALUE MEASUREMENTS (Continued)

Recurring Measurements

Assets measured at fair value on a recurring basis are as follows as of December 31:

ASSETS
Mutual funds
Equities
Exchange traded funds
Common stock
Interest in assets held by the
Greater Milwaukee Foundation

TOTAL ASSETS
AT FAIR VALUE

Private real estate funds**

TOTAL INVESTMENTS

ASSETS
Mutual funds
Equities
Exchange traded funds
Common stock
Interest in assets held by the
Greater Milwaukee Foundation

TOTAL ASSETS
AT FAIR VALUE

**Reported at NAV

2024
Level 1 Level 2 Level 3 Total
28,319,586 $ - S - $ 28,319,586
14,613,558 - - 14,613,558
9,054,367 - - 9,054,367
50,735 - - 50,735
- 157,236 - 157,236
52,038,246 $ 157,236 §$ - 52,195,482
663,017
S 52858499
2023
Level 1 Level 2 Level 3 Total
13,828,142 $ -5 - $ 13,828,142
30,177,230 - - 30,177,230
1,013,150 - - 1,013,150
8,608 - - 8,608
- 136,671 - 136,671
45,027,130 $ 136,671 $ - $ 45,163,801
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

4. FAIR VALUE MEASUREMENTS (Continued)

Investments measured at NAV

The following table presents the category, fair value, redemption frequency, and redemption
notice period for investments, the fair values of which are estimated using net asset value
per share as of December 31, 2024. There were no investments measured at NAV as of
December 31, 2023.

2024
Unfunded Redemption = Redemption
Fair Value = commitments Frequency  Notice Period

Real estate funds $ 663,017 $ 542,500 N/A N/A

Real estate funds: This category includes real estate funds that invest domestically and are
diversified across sectors. Distributions from each fund will be received as the underlying
investments in the funds are liquidated or based on rents. The funds are illiquid and do not
allow for redemption.

The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future values. Furthermore, while the Organization
believes their valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value
of certain financial instruments could result in a different fair value measurement at the
reporting date.

S. LETTER OF CREDIT

In 2019, the Organization entered into a demand line of credit agreement with BMO Harris
Bank (BMO) for $5,000,000 with an interest rate of LIBOR + 0.90%. Covenants are limited
to providing financial reporting along with maintaining operating deposit accounts at BMO.
There were no borrowings outstanding as of December 31, 2024 and 2023.

6. NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions consisted of the following items at December 31:

2024 2023
Board designated endowment $ 26,862,367 $ 24,668,113
Board designated - future operations 10,790,675 14,203,812
Undesignated - 1,479,749

$ 37,653,042 $ 40,351,674
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

7.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following items at December 31:

2024 2023
Restricted as to time and purpose:
General operating programs $ 12,189,519 § 10,953,379
General camp programs 406,981 9,705
Academic/programs 12,296,237 10,215,980
Special initiatives 500,000 -
Other 1,698,587 1,504,508
Time restricted to use in future periods 7,817,616 7,803,342
Charitable remainder annuity trust 25,332 23,318
Total restricted as to time and purpose 34934272 30,510,232
Restricted in perpetuity
Endowment funds 3,203,139 2,984,505
Cash surrender value - life insurance 191,528 191,528
Total restricted in perpetuity 3,394,667 3,176,033
TOTAL $ 38,328,939 $ 33,686,265
ENDOWMENTS

The Organization’s endowments consist of approximately 30 individual funds established
for the sustainability of operation needs. For investment purposes, marketable securities are
pooled with the exception of the Pieper Challenge Fund, which is maintained in a separate
investment portfolio and consists of donor-restricted funds and funds designated by the
Board of Trustees to function as endowments.

As required by generally accepted accounting principles, net assets associated with
endowment funds, including funds designated by the Board of Trustees to function as
endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

Interpretation of Relevant Law Governing Endowments

The Board of Trustees of the Organization has interpreted the Uniform Prudent Management
of Institutional Funds Act (UPMIFA), as adopted by the Wisconsin state legislature, as
requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment fund absent explicit donor stipulations to the contrary. As a
result of this interpretation, the Organization classifies as net assets with donor restrictions
(a) the original value of the gifts donated to the permanent endowment, (b) the original value
of a donor's subsequent gifts to the permanent endowment, and (c) accumulations to the
permanent endowment made in accordance with the direction of the applicable donor gift
instrument, if any, at the time the accumulation is added to the fund.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)

8. ENDOWMENTS (Continued)

Interpretation of Relevant Law Governing Endowments (Continued)

The earnings on the donor-restricted endowment funds is classified as net assets with donor
restrictions until those amounts are appropriated for expenditure by the Organization in a
manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds: (a) the
duration and preservation of the various funds, (b) the purposes of the donor-restricted
endowment funds, (c) general economic conditions, (d) the possible effect of inflation and
deflation, (e) the expected total return from income and the appreciation of investments,
(f) other resources of the Organizations, and (g) the Organization’s investment policies.

The Organization adopted investment and spending policies, approved by the Board of
Trustees, for the endowment assets. The objectives of the Endowment have been established
in conjunction with a comprehensive review of long-term financial requirements. The
objectives are to maximize return within reasonable and prudent levels of risk and maintain
an appropriate asset allocation based on a total return policy that is compatible with a flexible
spending policy, while still having the potential to produce positive real returns. The
investment guidelines for the portfolio are based upon an investment horizon of greater than
five years. Therefore, interim fluctuations should be viewed with appropriate perspective.

The Committee recognizes and acknowledges some risk must be assumed in order to achieve
the long-term investment objectives of the portfolio, and there are uncertainties and
complexities associated with contemporary investment markets. In establishing the risk
tolerances, the Endowment’s ability to withstand short- and intermediate- term variability
were considered.

The Endowment’s current financial condition, as well as prospects for the future, suggest
some interim fluctuations in market value and rates of return may be tolerated in order to
achieve longer-term objectives.

The Organization has a spending policy which utilizes a 5.50% quarterly distribution rate
based on a twelve-quarter moving average ending September 30th of the prior fiscal year in
which the distribution is planned, excluding the Pieper Challenge Fund. In establishing this
policy, the Organization considered the long-term expected return on its investment assets,
the nature and duration of the individual endowment funds, many of which must be
maintained in perpetuity because of donor-restrictions, and the possible effects of inflation.
The quarterly distribution, as governed by the spending policy above, is included as part of
the annual budget. Any proposed distribution in excess of the spending policy must be
approved at a regularly scheduled board meeting by a super-majority (2/3 minimum) of
board members present. In 2023, the Organization updated its endowment distribution
policy. There will be no distribution from the endowment until 2028. Depending on the
endowment balance, the Organization’s endowment committee will decide on the percentage
of the distribution with feedback from the Organization’s investment advisor.
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ENDOWMENTS (Continued)

Interpretation of Relevant Law Governing Endowments (Continued)

Interest, dividends and net appreciation (depreciation) in fair value of endowment funds on
donor restricted endowment funds are classified as net assets with donor restrictions if the
earnings are restricted by the donor for a specific purpose. Interest and dividends on donor
restricted endowment funds are appropriated for distribution at the discretion of the Board
of Trustees. The Board of Trustees does not allow spending from underwater endowment

funds.

The endowment net asset composition by type of fund as of December 31, 2024 is as follows:

Without Donor With Donor

Restrictions Restrictions Total
Donor restricted corpus $ - $ 3,203,139 $§ 3,203,139
Accumulated earnings on corpus - 11,691,460 11,691,460
Board designated 26,862,367 - 26,862,367
TOTAL $ 26,862,367 $ 14,894,599 $ 41,756,966

The endowment net asset composition by type of fund as of December 31, 2023 is as follows:

Without Donor With Donor

Restrictions Restrictions Total
Donor restricted corpus $ - $ 2984505 $ 2,984,505
Accumulated earnings on corpus - 10,880,888 10,880,888
Board designated 24,668,113 - 24,668,113
TOTAL $ 24,668,113 $ 13,865,393 $ 38,533,506
Change in endowments for the year ending December 31, 2024 are as follows:
Without Donor With Donor
Restrictions Restrictions Total
Endowment net assets,
beginning of year $ 24,668,113 $ 13,865,393 $ 38,533,506
Contributions - 218,634 218,634
Investment return, net 2,194,254 810,572 3,004,826
ENDOWMENT NET ASSETS,
END OF YEAR $ 26,862,367 $ 14,894,599 $ 41,756,966
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10.

ENDOWMENTS (Continued)

Interpretation of Relevant Law Governing Endowments (Continued)

Change in endowments for the year ending December 31, 2023 are as follows:

Without Donor With Donor

Restrictions Restrictions Total
Endowment net assets,
beginning of year $ 20,310,533 $§ 12,011,439 $ 32,321,972
Investment return, net 4,995,392 2,107,152 7,102,544
Transfer (637,812) (253,198) (891,010)
ENDOWMENT NET ASSETS,
END OF YEAR $ 24,668,113 $ 13,865,393 $ 38,533,506

From time to time, certain donor-restricted endowment funds may have less than the amount
required to be maintained by donor or by law (underwater endowments). At December 31,
2024 and 2023, no such underwater endowments existed.

COLLABORATIVE ARRANGEMENTS

The Organization has collaborative agreements in which it has non-exclusive access to
facilities from the City of Milwaukee and Milwaukee Public Schools. Under the agreements,
the Organization has non-exclusive use of certain spaces which expire through June 30, 2024.
All related building improvements paid for by the Organization are depreciated over the
lessor of the useful life of the asset or the term of the collaborative agreements. The
Organization is required to maintain adequate insurance coverage on the properties.

CONCENTRATIONS
The Organization receives a significant amount of its revenue from federal, state and local

governments for services provided. Should these grants decline in the future, the
Organization’s program services may be negatively impacted.
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11.

12.

RELATED-PARTY TRANSACTIONS

Certain members of the Board of Trustees serve in management roles of the corporations
that provide services to the Organization, causing these corporations to be related parties.
The Organization receives contributions from these corporations and members of the Board
of Trustees. During 2024 and 2023 approximately $906,000 and $2,761,000, respectively,
was received from these related parties. Promises to give outstanding from related parties as
of December 31, 2024 and 2023 were approximately $2,084,000 and $2,170,000,
respectively. The Organization also receives grant money from a pass-through entity in
which the Organization’s president is on the board of trustees of the pass-through entity. In
addition, certain members of the Organization’s Board of Trustees are employed by or serve
on the board of directors of various organizations or service companies with which the
Organization does business. The Organization obtains conflict of interest statements from
all trustees which disclose such relationships. All such relationships have been reviewed by
the Board of Trustees.

SUBSEQUENT EVENT

Subsequent events are events or transactions that occur after year end but before financial
statements are issued or are available to be issued. These events and transactions either
provide additional evidence about conditions that existed at year end, including estimates
inherent in the process of preparing financial statements (that is, recognized subsequent
events), or provide evidence about conditions that did not exist at year end but arose after
that date (that is, non-recognized subsequent events).

The Organization has evaluated subsequent events through July 8, 2025, the date on which
the financial statements were available to be issued and noted no nonrecognized subsequent
events through that date, except as noted below.

Subsequent to year end the Organization received a donation of a building valued at

approximately $1,450,000. The Organization is intending on repurposes the building and
utilizing it in the Organization’s programs.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

For the Year Ended December 31, 2024

Note A - Basis of Presentation

The accompanying schedule of expenditures of federal and state awards (the Schedule) includes
the federal and state grant activity of Boys and Girls Clubs of Greater Milwaukee, Inc. under
programs of the federal and state government for the year ended December 31, 2024. The
information in this schedule is presented in accordance with requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and the State Single Audit Guidelines.

Note B - Basis of Accounting

The accompanying schedule of expenditures of federal and state awards is presented using the
accrual basis of accounting, whereby revenues are recognized when earned and expenses are
recorded as liabilities when incurred. Such expenditures are recognized following the cost
principles contained in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, wherein certain types
of expenditures are not allowable or are limited as to reimbursement. The Organization has elected
not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance.
Pass through entity numbers are presented where available.

Note C - Non-Cash Assistance, Loans, and Insurance

Boys and Girls Clubs of Greater Milwaukee, Inc. did not receive any federal non-cash assistance,
federal loans or federal insurance for the year ended December 31, 2024.

Note D - Commodities

Nonmonetary assistance is reported in the Schedule at the fair market value of the commodities
received and disbursed under the Child and Adult Care Food Program (ALN #10.558). For the
year ended December 31, 2024, the Organization received food commodities totaling $41,453.

Note E - Subrecipients

Boys and Girls Clubs of Greater Milwaukee, Inc. did not provide federal awards to subrecipients
during the year ended December 31, 2024.
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CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS
I KI H ® Members of American Institute of Certified Public Accountants

17335 Golf Parkway, Suite 500
Brookfield, WI 53045

262.754.9400
SIKICH.COM

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Boys and Girls Clubs of Greater Milwaukee, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Boys and Girls
Clubs of Greater Milwaukee, Inc. (a nonprofit organization), which comprise the statement of financial
position as of December 31, 2024, and the related statements of activities, cash flows, and functional
expenses for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated July 8, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that
were not identified. However, as described in the accompanying schedule of findings and questioned
costs, we identified certain deficiencies in internal control that we consider to be material weaknesses
and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on
a timely basis. We consider the deficiency described in the accompanying schedule of findings and
questioned as item 2024-001 to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiency described in the accompanying schedule of findings and

queqtinnpd costs as item 2024-002 to be a Qigniﬁ(‘ant dPﬁ(‘iPnr‘y,
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Boys and Girls Clubs of Greater Milwaukee, Inc.’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
Organization’s response to the findings identified in our audit and described in the accompanying
schedule of findings and questioned costs. The Organization’s responses were not subjected to the
other auditing procedures applied in the audit of the financial statements and, accordingly, we express
no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the organization’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Sibick CPH LLL

Brookfield, Wisconsin
July 8, 2025
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE AND THE STATE SINGLE AUDIT GUIDELINES

To the Board of Trustees
Boys and Girls Clubs of Greater Milwaukee, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Boys and Girls Clubs of Greater Milwaukee, Inc.’s (Organization) compliance with
the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement and the State of Wisconsin State Single Audit Guidelines, issued by the Wisconsin
Department of Administration, that could have a direct and material effect on each of the
Organization’s major federal and state programs for the year ended December 31, 2024. The
Organization’s major federal and major state programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and the State of
Wisconsin State Single Audit Guidelines, issued by the Wisconsin Department of Administration. Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of the

ation’s compliance with the compliance reguirements referred to_above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Organization’s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with auditing standards generally accepted in the United States
of America, Government Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Organization’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Sdbick CPA4 LLC

Brookfield, Wisconsin
July 8, 2025
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended December 31, 2024

Summary of Auditor’s Results

Financial Statements
Type of Auditors Report Issued Unmodified
Internal control over financial reporting:
Material weakness(es) identified? X Yes No
Significant deficiency(ies) identified? X Yes None Reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes X None Reported

Type of auditor’s report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR Section
200.516(a)? Yes X No

Identification of major federal programs:

Assistance Listing Name of Federal Program or Cluster
Number
84.287 Twenty-First Century Community Learning Center Cluster
93.558 Temporary Assistance for Needy Families

Dollar threshold to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? Yes X No
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

For the Year Ended December 31, 2024

II. Financial Statement Findings
Finding 2024-001: Segregation of Duties with Payroll

Criteria: A fundamental element of internal control is the segregation of certain key duties so that
no employee or group is in a position to both perpetrate and conceal errors or fraud in the normal
course of their duties.

Condition: The Organization’s office staff is currently preparing, reviewing, approving and
recording certain payroll related activities. This includes access to adjust compensation, terminate
or add employees, approve time cards including vacation, adjust deductions, and change routing
information for direct deposits. Control over these functions should not rest with one department
or employee.

Cause: The Organization has not adequately segregated duties relating to processing and recording
of payroll.

Effect: Due to the lack of segregation of duties, the Organization may not be able to prevent or
detect material errors or misstatements on a timely basis.

Recommendation: We recommend a comprehensive analysis be completed over the payroll
process and duties and access be appropriately segregated between finance and human resources.
Access within payroll should also be reviewed and limited so no one employee does not have
access over custody, approval and processing over payroll.

Views of Responsible Officials and Corrective Action Plan: The Finance and Human Resource
departments are in the process of creating policies and procedures that will detail the
responsibilities of each department and individual involved in the payroll process.

Significant Deficiencies

Finding 2024-002: Restricted Net Assets

Criteria: The Organization is required to track their restricted net assets in accordance with GAAP.
Restricted net assets are a significant part of the preparation of financial statements in accordance

with GAAP.

Condition: It was noted that tracking of restricted net assets was not completed until the end of the
year leading to audit adjustments to update contributions and releases throughout the year.

Cause: The Organization implemented procedures during the audit to properly track their restricted
net assets releases, however it was not implemented during the year to ensure review over balances

on a timely basis throughout the year.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

For the Year Ended December 31, 2024

II. Financial Statement Findings (Continued)
Finding 2024-002: Restricted Net Assets (Continued)

Effect: With the lack of tracking of restricted net assets, it is possible for the reported restricted net
assets to include improper or incomplete releases to unrestricted funds.

Recommendation: We recommend management implement a process by which they can accurately
track restricted net assets throughout the year.

Views of Responsible Officials and Corrective Action Plan: Management created a spreadsheet for
the fiscal year 2023’s audit that will better track restricted net assets moving forward. Management
will update the spreadsheet monthly and release net assets on a quarterly basis.

ITI. Findings and Questioned Costs for Federal Awards

None

IV.Prior Audit Findings

Finding 2023-001: Significant Audit Adjustments

Condition: The Organization’s internal control in some areas was not designed appropriately to
ensure accurate ending balances as of the time of the audit, resulting in multiple material
recommended audit adjustments.

Recommendation: We recommend management review the nature of these entries to determine if
these types of adjustments could be made during the year as part of the ordinary financial reporting
process. Additionally, we recommend that management ensure monthly reconciliations are being

prepared, reviewed, and approved on a timely basis.

Current Status: The finding is not repeated.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

For the Year Ended December 31, 2024

IV.Prior Audit Findings (Continued)
Finding 2023-002: Segregation of Duties with Payroll

Condition: The Organization’s office staff is currently preparing, reviewing, approving and
recording certain payroll related activities. This includes access to adjust compensation, terminate
or add employees, approve time cards including vacation, adjust deductions, and change routing
information for direct deposits. Control over these functions should not rest with one department
or employee.

Recommendation: We recommend a comprehensive analysis be completed over the payroll
process and duties and access be appropriately segregated between finance and human resources.
Access within payroll should also be reviewed and limited so no one employee does not have
access over custody, approval and processing over payroll.

Current Status.: Repeated as finding 2024-001.

Finding 2023-003: Approval of Employee Timecards by Supervisors

Condition: We noted employees’ timecards do not always contain documentation of approval by
supervisors or managers.

Recommendation: Sikich recommends the Organization establish a process by which approvals by
both employees and supervisors is required and payroll cannot be submitted to the third-party
payroll processer until all approvals have been obtained.

Current Status.: Repeated as finding 2024-001.

Finding 2023-004: Credit Card Transaction Receipts and Approvals

Condition: Out of a sample of 40 credit card transactions tested, 31 transactions (78%) did not
have the required approvals from management while 11 did not have an invoice or receipt to
support the transaction.

Recommendation: We recommend the Organization implement a formal credit card policy where
all transactions must have a level of approval before the card is paid and a threshold exists requiring

receipts or other supporting documentation for the approver to review.

Current Status: The finding is not repeated.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

For the Year Ended December 31, 2024

IV.Prior Audit Findings (Continued)
Finding 2023-005: Tracking of Restricted Net Assets

Condition: It was noted that tracking of restricted net assets was not completed until the end of the
year leading to audit adjustments to update contributions and releases throughout the year.

Recommendation: We recommend management implement a process by which they can accurately
track restricted net assets throughout the year.

Current Status: Repeated as finding 2024-002.
Finding 2023-006: Approvals Over General Expenses

Condition: A significant deficiency of internal control over compliance was identified related to
general expense transactions. Out of a sample of 120 general expense transactions tested, 25
expenses (21%) did not have the required approvals from management. This finding is in relation
to testing over compliance requirements A (activities allowed or unallowed) and B (allowable
costs/cost principles). No questioned costs were discovered as a result of this testing and statistical
sampling was not utilized when determining the sample selections.

Recommendation: We recommend management implement a process to ensure that expenses
allocated to specific grants receive the required approvals from management.

Current Status: The finding is not repeated.
Finding 2023-007: Unrecorded Grant Expenditures

Condition: A significant deficiency of internal control over compliance was identified related to
unrecorded grant expenditures due to the transactions not being entered by the program manager
in timely manner or in the correct accounting period. We also noted one invoice was entered as a
2024 expense but was identified as a 2023 expenditure during our testing. This finding is in relation
to testing over compliance requirements A (activities allowed or unallowed) and B (allowable
costs/cost principles).. No questioned costs were discovered as a result of this testing and statistical
sampling was not utilized when determining the sample selections.
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BOYS AND GIRLS CLUBS OF GREATER MILWAUKEE, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

For the Year Ended December 31, 2024

IV.Prior Audit Findings (Continued)
Finding 2023-007: Unrecorded Grant Expenditures (Continued)

Recommendation: We recommend the Organization implement deadlines for program managers
to enter invoices in a timely manner within the correct accounting periods so that expenditures can
be captured on grant reports submitted for reimbursement as well as approved and expensed within
the proper period.

Current Status: The finding is not repeated.
V. Other Issues

Does the auditor have substantial doubt as to the auditee’s

ability to continue as a going concern? Yes X No
Does the audit report show audit issues (i.e. material

noncompliance, nonmaterial noncompliance, questioned

costs, material weaknesses, reportable condition,

manage letter comment) related to grants/ contracts

with funding agencies that require audits to be in

accordance with the State of Wisconsin State Single

Audit Guidelines:

Wisconsin Department of Workforce Development _ Yes X No

Was a management letter or other document conveying
audit comments issued as a result of this audit? X Yes No

Name and Signature of Director

ey fppnon~

Ashley Johnson, CPA
July 8, 2025
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